
UBND HUYEN BA TO 	ONG HOA XA HOI CHU NGHIA VIET NAM 
PHONG GIAO DUC VA DAO TAO 	 Doc rap - Tkr do - Hanh ph&  

S6: Li 40  /HD-GDDT Ba To, ngay 0Z2 thong 6 nam 2017 

HVONG DAN 
Ve‘ cong tic quy hoach can bi) plan 1S7 

cac trtrong true thuOc Phong Giao duc va Dao tao tit' nay de'n nam 2021 

Can dr Huang dan so 06-HD/BTCHU ngdy 06/6/2016 dm Ban To chute 
Huyen ity ve cong tac quy hoach can b0 lanh dao, guan 19 cap co.  sa; 

Ph6ng GA.() dvc va Dao tao huang dan ve cong tac quy hoach can 1)0 guan 
ly (CBQL) cac tru6ng true thuOc tir nay den nam 2021 nhu sau: 

I. Nhfung yeu can chung ve cong tac quy hoach can NI' quan 1S7 

1. Muc Bich 

- Quy hoach can 1)0 la de chuan bi nguOn can 1)0 yang vang,ve chinh,tri, 
trong sang ve dao dire, có kien thirc, tri tue, nang 	thuc 	ve so luting, &Ong 
b0 ve ca cdu, lam can dr de dao tao, bOi &rang, luan chuyen can b0. 

- Quy hoach can b0 nham khac,phtic tinh trang bi dOng ye' can 1)0 lanh dao, 
guan 19; dam bao tinh ke thira, phat trien va six chuyen tiep lien tlic, Wing yang gift 
cac the he can b0. 

2. Phtrang cham 
- Quy hoach can b0 phai bao dam phucmg cham "Ina" va "Ong": 

+ Quy hoach "me là mot chute danh can quy hoach mot so ngu6i va mot 
nguei c6 the quy hoach vao mot so chdc danh ma ngu6i dO c6 kha nang dam 
nhan; khong khep kin trong timg dia phuong, dun 

+ Quy hoach "Ong" la quy hoach luon duvc 1)6 sung, dieu chinh thu6ng 
xuyen hang nam tren co sa theo sat su phat trien dm can b0. Dua ra khOi quy 
hoach nhttng nguai khOng cOn du tieu chuan,va dieu kien, khong cOn dap &rig yeu 
cau nhiem 	khong co trien vong phat ,trien. Ding 	bo sung vao quy hooch 
nhiing nhan to mai co tieu chuan trien vong phat trien. 

Thuc hien nguyen tac tap trung dan chu, nguyen tac Dang thOng nhat lanh 
dao va guan 19 dOi ngil can 130; bao dam six lanh ciao tap trung cua cap uy, di &I vai 
vi'ec phat huy trach nhi'em cua cac to chirc va nguei dUng clau cac to chute trong vi'ec 
giai thie‘u va quy& dinh quy hoach can 130, lanh dao viec giai thi'eu Va guyet dinh 
quy hoach can WO lanh dao, guan 19. 

- Dam bao 3 dO tuOi (duod 40, to 40 - 50, tren 50) trong quy hooch can b0

guan 15T, de c6 tinh thira Ira phat trien. 

3. Yeu cAu 



- ye se Wong nguen dua vao quy hooch: Quy hooch chirc danh Hieu 
truang, Pho Hieu tru6ng, phai quy hooch 02 den 03 ngued vao 01 chirc danh, 
khong quy hoach 01 ngu6i cho 01 auk danh; khong quy hooch 01 chirc danh qua 
03 ngued. 

- Viec Binh hu6ng co. eau 03 de tu6i, can be nu, can be tre duvc van dung 
phii hop ved tinh hinh thuc t6 cua tirng tnrOng nhung phai dam boo de tuiSi khi dua 
vao quy hoach theo qui dinh. 

- Ve dO tuei quy hoach CBQL giai down 2017 - 2021 (tuei tinh tir 2017) chi 
dua vao quy hoach CBQL dei vOi nhirrig ngu6i con du th6i gian ding tac de be 
nhiem la 05 nom, tinh tir khi &roc be nhiem. Nhang nguoi dang gift chirc vu Hieu 
tru6ng, Ph6 Hieu tnang, tinh den tiled diem be nhiem lai con du tuei cong tac 
bang 2/3 tiled hon be nhiem (5 nom) cong c6 the dua vao qui hoach de xem xet be 
nhiem lai. 

II. D6i ttnyng, tieu chuan, di&I kien quy hoach CBQL 

1. D6i tuvng quy hoach 
Quy hoach can be quan ly cdc tru6ng mom non, phe thong c6 cap hoc cao 

nhat la cap trung hoc co.  s6 tren dia ban huyen do Uy ban nhan dan huyen quan ly. 
Quan tarn tao nguen can be quan ly tre co thanh tich xuat sac, can be nfr. Tren co.  
sa quy hoach, day mph viec dao too, dao too 14i, dao tao qua thirc tien cong tac 6 
co' sa theo tgng chirc danh. 

2. Tien chuin 

2.1. Tieu chuan chung 

- CO ban link chinh tri yang yang tren co. sa lap trung giai cap cong nhan, 
tuyet dei trung thanh vai ly tuang each mong, vOi chir nghia Mac - Lenin va tu 
Wang He Chi Minh. 

- Can kiem liem chinh, chi cong vo tu. Khong tham nhung va kien guy& 
dau tranh thong tham nhung, thong chir nghia ca nhan. Co Y thirc to chirc ky luat. 
Trung thgc, khong co hei, be phai, cue be. 

- CO trinh de hieu biet ve 13% luau chinh tri, coy thirc va kha nang &du tranh 
boo ve quan diem, du6ng loi cua Dang, chinh sach va phap luat cua Nha nu6c. 

- Co trinh de van hod, chuye'n mon, did nang hrc va sire khoe de lam viec c6 
bleu qua, dap irrig yeu cat' duvc giao. 

2.2. Cac tieu chuan khac 
- CO long yeu nghe, c6 hieu biet va y thirc boo ve quan diem dung iei giao 

due va dao too dm Dang. 

- Dao dim, iei song trong sach, ban than va gia dinh guang mau chap hanh 
quy dinh a nai cu 
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- Co tac phong dan chu, khoa hoc, co kha nang tap hop qujan chimg, (loan 
ket not b6. 

- Gan 136 mat thi'a vai tap the, dugc ding nghi'ep, phu huynh va hoc sinh tin 
nhi"On. 

- Co kien thdc v'e khoa hoc lanh dao va quart 19. Da tham gia hoat dOng dux 
tin co hieu qua va co kha nang tong ket thuc tign. 

- Nang dOng, dam nghi, dam lam, dam chiu trach nhiem, co nhiL trie'n 
vong phat trim. Co nang luc to chirc, dieu hanh de thuc day su.  Oat trim cua linh 
vuc cong tac dugc phan cong phu trach. Nam yang va co kha nang van dung sang 
tao quan diem gido duc va dao tao cua Dang to vao thuc hien va hoan thanh nhiem 
vu chirc trach dugc giao. 

- La dang vien guong mau, tien phong, co 161 not di doi vai viec lam. Nhay 
ben, thich irng vai yeu cau dOi mai dm nganh, don vi. Co kien thirc tin hoc va 
ngoai ngir tao dieu kien cho hoat ding co hieu qua. 

- Co tinh than ham hoc hOi, cau tien b6, qua thuc to cho thay la can b6 c6 
trim vong vuon len dam nhan nhiem vu cao hon. 

3. Ve trinh cho chuyen mon 

- Nang luc chuyen mon: Co trinh d6 chuyen mon dat chuan tra len theo quy 
dinh cua timg cap hoc (trung cap sic pham tra len doi vai mom non, tieu hoc; cao 
deing sir pham tra len dal vai trung hoc co.  sa).  

- Nang luc thuc ti6n: Thuc hien dat hieu qua cong tac, chit ding sang tao 
trong nhiem vu dugc giao; dugc danh gia xep loai hang nam hoan thanh tot nhiem 
vu tra len (03 nam gannhat); c6 kha nang doan ket, tap hop, quy to can b6; c6 
nang luc dieu hanh va 

, 
chirc thuc hien nhiem vu dugc giao; c6 kha nang du bao 

tinh hinh, xir ly tinh hu6ng trong cong tac; c6 uy tin vai ding nghiep; c6 kha nang 
dap irng yeu cau nhiem vu khi dugc bo tri vao nhiem vu cao hon; co thai gian 
tham gia cong tac 03 nam tra len. 

4. Yeu cau ve dO tuOi 

- Quy hoach b6 nhiem lan dau (tinh din thai diem ba nhiem) phai con thai 
gian cong tac phai du tuOi de tham gia cong tac 02 nhiem ky, trubng hop (lac biet 
cling phai ton mot nhiem 

- Quy hoach 136 nhiem Iai phai dam bao thai gian cong tac it nhat‘2/3 nhiem 

k9, co 	nang luc, pham chat, sire khOe, dtrgc tin nhiem va co nhu cau tiep tuc 
cong tac. 

Dinh huang co cau d6 tu6i: Trong tirng don vi s6 can b6 quy hoach phai co 
d6 tu6i nhu sau: dual 40 tu6i khoang 30%, tir 40 de'n 50 tuoi khoang 50 - 60%, 
tren 50 tu6i khoang tir 10 - 20%. 

1\46c tinh d6 tu6i la nam 2017. 
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HI. QUY TRINH THIX HIEN QUY ROACH 

1. Cfic bulk tien hanh quy ho#ch 
Viec lua chon, gioi thieu nhan sty phai thuc hien dam bao tinh khach quan, 

chon nhung gido vien có du Wang luc, co uy tin, có tam huyet vai nghe, CO trien 
vong phat trien, thuc hien theo cac btrac sau: 

Btr6c 1: Hieu twang yeu cAu cac to chuyen mon tien hanh hop va giai thieu 

vien chirc thuc to a dua vao dien quy hooch theo huang "mg". 

Bulk 2: Chi bi) Hang, lanh dao va chit tich ding doan trugng hop va nhan 
xet, danh gia tang ca nhan vien chirc dugc giai thieu tir cac to chuyen mon, xem 
xet h6i du dieu kien de dua vao quy hooch. 

Ngu6n can b0 gied thieu dua vao quy hoach bao g6m can b6 quail 1T &rang 
nhiem con du dieu kien b6 nhiem 14i, can b0 ding chirc, vien chirc du tieu chuan 

oh don vi. 

13trerc 3: Dan vi to chirc h6i nghi can b6, gido vien, nhan vien de thy phieu 

tin nhiem (being hinh dirk bó phieu kin) de lua chon, dua vao danh sach quy hooch 

can b6 d6i vai tirng chirc danh. 
T6 chirc thy phieu tin nhiem dua vao danh sach quy hoach can b6 d6i vai  

cac ca nhan da dugc chi uS,  va lanh dao dan vi nhat tri cao de giai thieu (sap xip 

theo van A, B, C). 

Co.  quan, don vi gong gop y kien cho ngugi dtrgc dua vao danh sach thy 

phial' tin nhiem quy hoach. 
Ngtroi tham gia b6 phieu tin nhiem co quyen giai thieu them dai bieu (ngoai 

danh sach Avec cap fly, leinh ciao dan vi gioi thieu) vao phieu caa minh, nhung 

khong dua vao danh sach chung de thy 5,  kien dm tap the. 

T6 chirc kiem phieu, lap bien ban kiem phieu cho tirng chirc danh. 

Btro.c 4: T6 chirc h6i nghi can b6 chit chat caa don vi twang (bi tint chi bO, 

hieu tricang, pho hieu tnthng, chic' tich hOi &Ong trteang, chn tich cong (loan, bi gar 

chi doan, cac to truOng chuyen mon) de nghien ciru, thao Juan ket qua giai thieu 
ngu6n quy hoach da dugc tong hop va thy phieu bieu quyet, tong hop ket qua bieu 
guy& caa h6i nghi can b6 chit eh& giai thieu nguon quy hoach. 

Nhang ngtroi dugc tren 50% tong so thanh vien tham du hOi nghi can bO 
chit chdt tan thanh thi duel vao danh sach de nghi phe duyet quy hoach. 

3. Ho so.  trinh phe du)* dOi ngil can 1315 quy hoach 
Hieu trugng lap 116 sa de nghi phe duyet quy hoach can 136 lanh dao, quan ly  

dm don vi twang giri ve Pilot-1g Gido duc va Dao tao gom cac loaf ho sa dugc sap 

xep theo thin to sau: 
- T6 trinh cua dan vi trugng de phe duyet quy hoach d6i ngil can b6 cua  

throng. 
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- Danh sach de nghi phe duyet quy hoach cac chirc danh can 1)0 lanh dao, 

quan ly dm don vi (theo 
- Bien ban kiem phieu cua cac h6i nghi, cac cu6c hop ve giai thieu ngu6n 

quy hoach can b6 lanh dao, quan 

- Sa yeu ly lich (theo m 7du 2C/TW-98), bang cap the hien trinh d6 dao tao 

cao nhdt dm can b6, vien chirc dtrac quy hoach. 
Tat ca ho so' caa truing dtrvc xep theo thin tif tirng loci va tang nguiti, 

sou do bo chung vao mot bi cfing kho 35cm x 25cm de gai Hop ve Phang Gido 
dye vet Dew ow. 

4. MOt so lull ST citii vori vies time hien quy hoach 

4./ Danh gia can 10 tru& khi dtra vao quy hoach 

N6i dung danh gia c6 05 nOi dung ca ban: Pheim ch idt chinh tri, dao dirt, Mi 
sang, ming ltrc thur tien, uy tin, sire khde, chieu hirang, trien yang ph& trien. 

4.2. Quy hoach äái vol can bO quart if, during chirc 

Thuc hien quy hoach can b6 quan V len chdc vu cao han, khong quy hoach 
chirc vu dang darn nhiem khi xay dung quy hoach nhiem ky tai va cac nhiem ky 
tier) theo, ding nhu khi ra sok, b6 sung quy,  hoach hang nam doi 	nhiem ky 

hien tai. Cac can b6 quan lY duang nhiem ve nguyen tac a du tieu chuan, dieu 
kien cua chdc vu dang dam nhiem; neu c6 trien vong phat trien thi dua vao quy 
hoach chirc vu cao han; neu du tieu chuan, dieu kien 1)6 nhiem lai se la nguon 
throng nhien de xem xet khi tien hanh cong tac nhan su cua nhiem ky 

Vi du: Ong NguyZn Van A la PhO Hieu twang twang X, nhiem ky 2012 -
2017 thi trong cac dot giai thieu quy hoach nhiem ky 2017 - 2022 se khong dua 
ong Nguygn Van A vao quy hoach chirc danh Ph6 Hieu twang; neu ong A du tieu 
chudn, dieu kien va trien vong de gift chirc vu Hieu twang thi dua ong A vao quy 
hoach chirc danh Hieu trtxOng. 

4.3. So luring nguon (Kra vao quy hoach 
Can dr Dieu le trueng hoc va vi'ec xep hang ciia tang don vi truang, cac 

dcm vi twang hoc xac dinh so ltrang nguon dua vao quy hoach: 
- D6i vai chirc danh Hieu twang toi thi6u phai quy hoach 01 ngubi, khong 

qua 02 nguoi. 

- D6i vai chdc danh Ph6 Hieu throng thi thieu phai quy hoach 02 ngtrOi va 
khong qua 03 nguOi cho 01 vi tri (Vi du: 

so 
danh PhO Hieu trtro.ng theo Dieu le 

trtrerng hoc quy dinh có 02 ngtroi, thi so luring dua vao quy hoach khOng qua 06 

ngweit). 

- M6t ngtrOi c6 the quy hoach vao Ca 02 chirc danh. 

4.4. Thur hien cong khai trong cong tac quy hoach can bo 
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- Cac tieu chuan chung va tieu chuan cu the cua timg chirc danh 

	

	il ,can b6 qua 
ly tnrOng hoc dugc cong khai de can b0, dang vien tham gia bO phieu gi6i thieu 
quy hoach a don vi dugc biet. 

- Danh sach can b6 dua vao quy hoach va dua ra khoi quy hoach dugc cong 
khai trong cap uy chi b6, lanh dao truOng, e -1g thoi th6ng bao cho ca nhan can b6 

biet. 

* Ltru 

- Trong moi cm:5c hop, yeu cau cir thu k3T ghi bien ban tin trinh va ket qua 

cuOc hop. 
- Hieu twang chu d6ng chuan bi phieu gi6i thieu, phieu tin nhiem, phieu 

bieu quyet va cac bieu mau theo quy dinh. 

- Sau cu6c hop, phieu phai dugc niem phong co chin ky dm hien truOng, bi 
thu chi b'6, chu tich cong doan, thu IcST va luu tar tai don vi. 

5. Cling tac bac) can 

- Cac don vi truOng Ten hanh quy hoach theo giai doan 2017 — 2021. Hang 
nam can dr vao ket qua hoat d6ng cong tac, pham chat chinh tri, dao dirc loi song 
cila can b6, cong chirc, vien chirc, don vi twang to chirc h6i nghi can b6 chi" ch& 
de dua ra va 1)6 sung vao nguOn quy hoach theo hinh thirc "them vao, dua ra" 
dung quy dinh, ding thoi giri to trinh va, danh sach can b6, cong chirc, vien chirc 
dugc bO sung ding nhu dua ra khOi quy hoach ve PhOng Gido duc va Dao tao 

truck ngay 30/10 hang nam. 

- HO so quy hoach giai doan 2017 - 2021, cac twang giri ve Phong Gido duc 

va Dao tao Mr& ngay 07/7/2017 bang van ban va giri danh sach quy hoach cua  

truOng qua h6p thu dien pvdungbt.quangngai@moet.edu.vn  . 

Tren day la huang dan thuc hien quy hoach can b6 quan nganh gido duc 
huyen tir nay den nam 2021, yeu cau hieu truOng cac twang trien khai thuc hien. 
Trong qua trinh thuc hien c6 not dung nao chug rO lien he Phong Gido due va Dao 

tao Ong Phgni Van Diing) de dugc h&mg dan./. 

Noi nliffn: 	 G PHONG 
- Cac twang trt,rc thu0c;  PHONG 
- TP, PTP GD&DT; 
- Lau: VT, TCCB. 	
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Giang Nam 
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